
Founded in 1983 by Fotis Kafatos

one of the 3 founding Institutes

Insect Groups; Yeast Groups; 
Mammalian Groups; Plant 

Groups;  Crystallography Groups 

(~10 groups initially)

MINOTECH (in-
house enzyme 

production and 
sales unit)

Organization of the 
Graduate Program based on 
Harvard –US in conjunction 

with UoC

Competitive funding 

(5 ERC Grants)

“Pursue cutting-edge research and promote 

scientific excellence in the field of Molecular 

Biology and Biotechnology.”    



IMBB SCIENTIFIC HIGHLIGHTS 2020-2022Publications in high profile top journals 



1) High impact on Greek Science

- high scientific standards similar to top international centers

- academic freedom and independence

- model for connecting Research Centers with University (Joint faculty appointments)

- post-graduate education schemes (rotations, qualifying exams, training ..)

2) Multi-thematic Research Institute

4) Multidisciplinary and entrepreneurial neighborhood (FORTH, University, Hospital, Tech Park)

6) Member of EU-LIFE Alliance (since 2020)

3) Regular evaluation by SAC

5) Adherence to principles of scientific integrity, gender equality, cultural diversity & inclusion..

Distinctive character of the Institute



GENE REGULATION & 

EPIGENETICS

( 9 Groups )

STRUCTURAL BIOLOGY, BIOPHYSICS

NANOBIOTECHNOLOGY

( 4 Groups )

NEUROSCIENCES

( 6 Groups )

IMMUNITY

( 5 Groups )

EVOLUTION, DEVELOPMENT

& CELL BIOLOGY

( 4 Groups )

PLANT & PLANT-

MICROBE BIOLOGY

( 3 Groups )

INSECTS &

VECTOR-BORNE DISEASES

( 2 Groups )

Research Labs and Thematic Orientations

Currently 7 Research Divisions with 33 labs run by fully independent Group Leaders (IMBB Researchers or Co- University Faculty) 

2018+: expansion in Translational Medicine



IMBB Facilities and Support Units

A) Open access to Instruments and Services

- can be used by other Researchers

B) “Researcher-friendly” operation (cost).

C) Joint operation

- e.g. Med School FACS by IMBB personnel

D) Shared Instruments / Location

- e.g. IMBB Confocal microscopes, cryotomes,.. 

instruments in UoC buildings

E) Joint applications for new Instruments

1. Animal House – Transgenesis Facility
- “State of the art” buildings and instrumentation.

- 12 employees (PI, Staff scientist, caretakers, veterinary doctors).

- Users: 18 IMBB labs + 7 UoC.

- Services: mouse breeding, husbandry, genotyping, experiment

permits, training, transgenesis, embryo-freezing.

2. Genomics Facility

3.  Proteomics Facility

4.  BIOIMAGING: Confocal & High Content Microscopy 

5.  Fly Room

6.  FACS and FACS sorting Facility

7.  Electrophysiology Unit-Behavioral Phenotyping Unit

8.  Structural Biology Unit

9.  MINOTECH Biotechnology

https://www.imbb.forth.gr/en/facilities-en
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ΙΜΒΒ Personnel (2019-2020-2021-2022*)

2019 2020 2021 2022

funding

2019 250
2020 275
2021 296
2022 229



- Alliance of 15 premier European biomedical Institutes 

- IMBB Researchers and personnel actively involved in EU-LIFE Working Group; 

sharing information, experience in a wide range of scientific and organizational practices.

 international visibility of IMBB.

Partnerships and strategic alliance  EU-LIFE



Training Programs

IMBB participates in 6 post-graduate programs:

- Molecular Biology and Biomedicine (MBB)

- Protein Biotechnology

- Molecular Basis of Human Disease

- Plant Molecular Biology and Biotechnology

- Bioinformatics

Scientific Interactions - Communication

1.  IMBB Colloquia and Seminars (weekly)

2. IMBB-UC Med School Joint Seminar Series on Translational Research (weekly)

3. Joint thematic clubs – Bioimaging, Chemical Biology (bimonthly) & computational Biology (Sept 

on)

Promotion of Equality, Diversity, Inclusion and Scientific Integrity (independent “offices”)

IMBB OFFICE OF SCIENTIFIC INTEGRITY

IMBB GENDER EQUALITY GROUP

Very active, many problems solved !

interaction with FORTH (Documents, harmonization of GEPs 

across, transferring EU-LIFE GE Working Group experience ..



Financial situation: serious deficit in 2021 & 2022

- Significant drop in competitive research grants, no matching funds .. 

- Dramatic increase in expenses (for example DEH: IMBB 42,5%..)

2017-2021: Investments and Researcher-friendly policy 

- 6/11 Researchers at IMBB are new (start up funding + ...)

- Bridge funding (20PIs–no unpaid researchers, reagents ..)

- Researcher-friendly Overhead and Facility policy



 

 

 

 

 

Strategic Plan 2022 – 2025 
 

 

 

 

  
 

1. Ensure sustainable development goals

2. Strengthen the “Research Ecosystem”

3. Establish a beacon Institute for practices 
& procedures, including Young Investigators 
Mentoring and Career Track programs

https://www.imbb.forth.gr/en/annual-reports



 ERA Chair

 EXCELLENCE HUBS

(TEAMING - 2d phase)  ..

Funding

Innovation

2d phase - in progress ..
 Agri-food

More applications by all researchers (individuals and groups), aim high !

George Dimopoulos
Vector Biology

Widening



Translational Medicine

Exploit Precision medicine Infrastructure and Translation Medicine expansion



Goal 2. Strengthen the 
“Research Ecosystem”

Operational & legal framework for joint facilities

- describe capacity (full potential & visibility) 

- enable and facilitate access

- support: personnel, maintenance and upgrade 

- planning for rational strategic expansions

Goal 3. Mentoring and 
Career Track Scheme



Key Objectives (performance indicators) for 2022-2025

(Goal 1):

 Maintain and improve research impact based on ERC evaluation standards (DORA)

 Maintain and increase annual research grant and contract income 

 Promote and ensure sustainability of the Units, Research laboratories and Institute 

(Goal 2):

 More common facilities fully operated within Research Ecosystem (FORTH-UoC)

 More communication platforms (active thematic clubs etc) and collaborative projects 

within Research Ecosystem (FORTH-UoC)

 Updated and upgraded postgraduate program; more international students and young 

investigators at IMBB 

(Goal 3):

 Full implementation and compliance of best procedures and practices. 

 Full implementation of mentoring and career track programs 

 Improved gender balance/equality indicators. 

 Improved rates of IMBB young investigator employment in relevant sectors

Milestone

IMBB’s 40th anniversary in 2023:

 Showcase our past achievements 

 Signal our plans to increase impact in Research, Education and Society

 Broaden and deepen our excellence and sustainability




